
 
 

 

 

Key Performance Indicators: 

 

1. Increase in revenue tons shipped by water through the Port of Oswego. 

2. Increase in longshoreman hours. 

3. Increase in activity of intermodal rail transportation for Central New York. 

4. Maximize marina activity through increases in slip rental, transient 

movement, and fuel sales. 

5. Be a center of excellence in efficiency and safety. 

6. Maximize Port revenues and contribute a positive economic impact for New 

York State.  


